oy :
'3’ e rSafiitized - Approvgg For

:

i
- T
‘_/ﬂ - -~
I/l’ ‘ 4
T

o s MLl e
B ST E NS S i iin Ko -

NIFED STATES GOVERNMENT

Office. Memorandum

TO : Assistant Director for Col n and DATE: 10 November 1949
: Dissemination
FROM : Management Officer

SUBJECT: Survey of Library.

1, The Chief of the Library, his supervisors, and his staff are to be
commended for the competent and efficient edministration of this very im-
portant segment of the Agenoy's activities., Substantial improvements have

been effected within the last year. Throughout the Librery the survey team
found:

8¢ The activities were well organized and administered., High
morale was evident in all activities, It is recognized that the
fluotuatiag workload of the Library's aotivities prosents difficul= \/
ties in administration since personnel must at times be shifted te
oope with workload., The large staff of the Library has provided the
nesessary flexibility for such temporary reassigmment of personnel,
while judieious exscution of such reassignment has sustained morale

and organizational integrity. Auach I«.Lf) S oﬁ.rﬁaﬂt;w, S‘ﬁ#,

b. Work simplification is continuously being effected. Super= :
visors are alert in identifying both procedural end personality -
trouble spots and initiating correotive action. Moreover, the Library
has oonsistently availed itself of staff assistance from the OCD Oper-
ations Staff end to a lesser extent from the Agency Management Staff.

0¢ The volume oharacteristic of the Library's activities permits /
wide utilization of mechanical devices end procedural techniques
designed for mass operations.

de The internal problems presently existing in the Library are *?
primarily related to baoklogs which developed before the Library was
sdequately staffed. CusvreaT a.q...'ﬂ-vu';,(.( s h....,’.-}L vo
asle: wate s Al anveyg .
. A preéssing need fof an inereased spaee sllocation to this v
sotivity exists,

fe Procedursl snd organizational weaknesses in other parts of / '
the Agenoy present difficulties for the Library. Correction of these
wealmesses may require readjustment of the Iibrary's organization and
procsdures. (See paragraph 5.)

2. The Reference Branch is responsible for all normal library information
and oirculation motivities, A disoussion of each of its seotions will include
survey recommendetions and plan for implementation of the recommendations.
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s Information Section = All requests for information, as dis-
tinguished from specific documents, are serviced by this Seotion.
As part of sush service, information searches are conducted and bibli=
ographies are prepared. The document index of the Machine Methods
Division serves as an extension of this activity and provides mmohine
seloction and intellofax listings for selected items. The following
aoction should enhance this ametivitys

(1) Eveluations prepared by ORE and 0SI of intelligence
information doocuments should be available for future reference,
A suggested proocedure for incorporating these evaluations into j><:
the Library's files is attached as Tab A. (The Chief of the
Library will obtain appropriate ooncurrences from Liaison Division,
0CD, ORE, and OSI and be responsible for implementation of the pro=-
cedure.)

(2) The designation of separate telephone extensions for infor- b////
mation and for circulation should faocilitate easier and more prompt
service, (The Chief of the Library is teking appropriete action,)

(3) Diffioulty has been experienced in sstisfying requests .
which are related exolusively to area end have no subject reference. ‘/,ﬁ//
(A disoussion held with Chief of Machine Methods Division and Library
supervigors during the survey resulted in a decision to hold machine
index ocards separate for ome month to permit easier searching of these

cards by desired area, The bulk of eres requests are confined to the
latest month's new aoccessions.)

(L) It wes brought out that poor utilization 1s made of the sub-
FOIAb3b1 Jeot index tofilevorts, but that this index becomes impertant
' when there is a significant foreign development, ©+.ge, Tito's break d
with the Kremlin, It was suggested that the Librery advertise the \////
existence of this index and solicit use of it. (The Chief of the
Library assumes responsibility for implementing this recommendation. )

(5) Considerable staff time is consumed in typing bibliographies —

for requesters., (The perfection of the intellofax equipment will
-lk44¢-~—g44ména$e—this difficulty,)

(6) Significant bibliographies prepared for one requester are
of'‘ten typed onto multilith mats, given an information report number,
end disseminated to all possibly interested parties in CIA and IAC,
Thirty of such bibliographies have already been disseminated. No
aotion has been taken to determine how useful such bibliographies
are to the researchers who receive them on spontaneous dissemination.
Morsover, a plan for spontaneous generation of bibliogrephies based
on ORE production schedules was revealed, It is recommended thets

(a) The Liaison Division, OCD, be instructed to ascertsin
the reaction to these bibliographies in the IAC agencies,

(b) Over-a2ll dissemination be discontinued pending liaison
Division action, but that the Library retsin a copy Sce M
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of each bibliogrephy prepared for a requester so that it can
have such document reproduced for subseguent requesters,

(o) Library limit preparation of bibliographies based on Sen
CRE and 0SI preduotion sohedules to such bibliographies as ORE Aqgu.d
or O8I indiocate should be prepared.

(7) Requests for service from sensitive operations of the Agenoy
are presently directed to the Office of the Assistant Director for
Collection end Dissemination. It is recommended thet ome or two
individuals of the Information Seotion be designated as contact points v’
for OPC, 080, Advisory Council, end General Division of ORE. This will
deflect such requests from the Office of the Assistant Director for
Collection and Dissemination, (Exscutive Assistant Dirsetor for
Collection and Dissemination conours but states that the sensitive
opero:l:%ons have indicated a reluctance to deal with anyone at a lower
level,

(8) Present space arrangement makes it difficult for the researcher /
to galn acoess to the information librarians. (Plans have been developed
by the Branch Chief to relieve this situation as soon as more space is
evailable,)

(9) This Section maintains & periodiosl ascession file whioh dupli- X
oates the file maintained in the Catalog and Order Seotion. It is recom-
mended that this file be eliminated.,

be Fliles Section - Both the intelligence materials and unclassified
reference materlals are riled and pulled by this Section, '

(1) Adequate space is one of the primary problems of this Section.
A special projeot now in progress whersby all duplicate copies of 1946, p
1947, and 1948 information reports are being pulled and destroyed is a '
step in the right direotion. As a result of this action, need for \/
additional space for the stacks and files can be held to a minimum,
_However, immediate attention should be given to the space provided for
sorting doouments for files, More space is a "must".

(2) A serious filing backlog of losned snd circulated doouments
has developed., With full staff end Saturday work, it is antiocipated
that this backlog can be eliminated by 1 Jamuary 1950, To speed-up
the filing activity and to reduce the backlog more speedily, it is
recommended that a sorting procedure whioh will permit sorting special-
isetion be installed. Implementation of the suggested procedure is
contingent on the installation and arrengement of furniture and equip=- Mo
ment designed to meet the neecds of this particular sotivity. See Tab
B for equipment plans. (Aotion is being taken within OCD to procure
and install the needed equipment.,)

(3) Counting emch dooument being filed increased the £iling oper- \/
ation by epproximately 25 per cent. (This count was eliminated during
the course of the survey.) '
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(4) Diffioulty is enoountered in knowing how to file certain
new categories of materials. It is recommended that each new type

of material be referred to the Information Section for decision as

to filing category snd that the Bibliographic Branch render assistance
when such is needed,

6. Ciroulation Section = Requests for the loen of documents held by
CIA Librery and by other reference libraries sre servieed by this Sectien.

(1) & heavy workloed and cumbersome procedures have caused some
becklogging in this ectivity, However, installation of a new procedurs
developed jointly by OCD Operstions Staff and the Iibrary and which \/
provides for specialization of work should greatly simplify this oper=
etione It is recommended that the procedure be instelled as soon as
possible together with a few minor suggestions and edditions made by
the survey teems (Chief of Library conours.)

(2) The present charge-out proocedure is cumbersome, It is /
recommended that funotional furniture end equipment be procured

and lnstalled and that e new continuocus form be designed and used,
(Chief of Library cencurs.)

(3) Many of the new books charged out from this Section sre

forwarded to CIA offices on indefinite loan, These must be tied %

together for deliverys The use of e tying machine should be explored,,

(Library Chief will look into this.) A o No. .

5+ The Bibliographie Brench is responsible for initiating purchase action

on reference materials, and for cataloging end/or classifying all new acquisitions
of both intelligence and reference materials recsived in the Ageney. In eonjunction
with this aotivity, this Branch has developed and is continuously improving a sub-
Jeot classification systems This system is the basio guide in the olessificaticn
of both intelligence sand reference materials, which must be identified for subse-
quent reference. 4 related activity also performed in this Brench is that of
reading ourrent newspapers and magazines to identify items of interest to CIA

specialists snd then olipping and transmitting these srtioles to the interested
persons.

#e¢ Catalog and Order Section = Requests for the purchase of books,
periodicals snd newspapers are received and soreened in this Sectiom.
All purchased periodicals are distributed here and all other reference
books are classified and cataloged for future reference.

(1) Approximately 1,200 books snd pericdicals are purchased each
monthe While this figure appears quite high, it has been substantislly
redused by establishment of an inter-0ffice Committee which reviews
requests for purchase and recormends action to be taken on requests, '
Also establishment of the ¢lipping service hes reduced the number of .
newspaper subscriptions in the Agenoy. It is recormended that full /
utiligetion be made of the established Cormittee and eny other means

avallsble for reduction in the volume of Agenoy book purchases. (Chief
of library concurs.)
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(2) While e new procedure utilizing IBM machine faoilities has
been installed and hes simplified the ordering procedure, the division
of responsibllity for purchase between this Section and the Procurement
Section of Services Division ceuses the ordering activity to be costly
To the Agenocy. Fresently en average of $1,25 is expended by the Agency
for Just plaoing the order on each item purchased. It is recommended /

thet this probiem be resolved by an ad hoo working committee, whose
membership and responsibilities are outlined in Tab C.

(3) The searching required before & book order cam be placed is
impeded by lack of reference catalogs, particularly on foreign books. \/
It is recommended that arrengements be made through the Iiaison Divisicn
for access of CIA order persomnel to the State Department order reference
materials, (Chief of Library oonours.)

) Purchasing procedures are slow and cumbersome. These problems. \/
end suggested improvements sre being referred to the ad hoc working
sormittee desoribed in Tab C.

(5) Despite recent simplifications, the procedures for cataleging
new reference acquisitions are time-consuming end expensive, e.g., one
end one~half hours is the average processing time for one acquisition
a8 compered to fifteen minutes for the accessioning of a newly-acquired
intelligence dooumente. The following simplifications are recommendeds

(a) Rely on Order Unit search to determine if the Agenoy /
hag previocusly cataloged the booke

(b) Type the maltilith mat from the title page of the 72
book, thus eliminating duplicate writing out of the same .
information in longhand,

(s) Reduce amount of sesrching and checking to verify
bibliogrephic informetion now being done by the catalogers.

(&) Limit review of work performed to one review after ¢
completion of the total operation, except in the case of new -
employees.

(e) Continuously reorient the thinking of the librariansg ?
in the Section to bresk away from detailed particularizetion.
(Chief of Library agrees to implement suggestions.)

(6) A considerable backlog of work has developed in this Section.
A prooedural chenge from the Library of Congress ocataloging methods
to the CIA classification system requires re-cataloging approximately
45000 volumes maintained in the Library and many others held in other
parts of the Agenoys. Moreover, arrangements have just been oompleted
with 0S0 whereby the holdings of this Office will be sent to the
Library for cataleging and, in some oases, retention. The present
personnel sre capable of handling a small samount of backlog each day.
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It is recommended that emphasis be given to the 080 backlog and that

re~cataloging of Librsary holdings be underteken only as reguests for ‘/

such books indicate sufficient sotivity to warrent the edditiomal
work, (Chief of Library concurs,)

(7) Utilizetion of the intellofax tape or the tab cards for
mounting snd photographing would eliminate retyping of entries for
the weekly accessions list, whioh is distributed throughout the -
Agenoys (Chief of Branch will compare reproduction costs to determine
if retyping plus multilith reproduotion is less economical then mount=
ing, meking a plate, and reproduction from the plate.)

(8) It is recommended that preprinted routing slips on gummed <7
paper be prepered to facilitate and speed-up the distribution of
periodicals., (Chief of Library will teke ection.)

(9) All olosed requisition end purchase order files for periods /

prior to end inoluding 1948 should be retired. (Chief of ILibrery
eonours.) '

top of the card. It is suggested that the filing designation be
underscored to eliminete this typing. (Tests will be conducted to
determine if a saving of time will result,)

(10) The filing designation on catalog cards is retyped at the ><

be Anaiyaia Seotion - All intelligence materials are classified end

accessioned in this Section, This Section 1s alse responsible for the
development end meintenance of the Agency subjeot classification system.

(1) The basio processing procedures of this Section have been
very well thought out and are functioning very smoothly. Assignment
of special responsibilities to the different staff members has enhanced

Y

the procedure and done much to sustain morale. No further recommendations

ppear neoessary.

(2) While commendable inrosds have been made on the processing
backlog facing this Seotion a year ago, the anticipated progress has
not been achieved, An incresse in the number of intelligence documents
received by the Agency is partially responsible for this lag. 4lso,
personnel of this Section were oonsistently used to handle the oatalog
and order workload, thus detrecting from the manpower cepacity of the

Seotions A oonsiderable backlog whioh includes epproximetely tem thousand

080 reports remain$to be processed, With full staff, it appears that
only about two thousand backlog documents can be processed per month,

This meens that all backlog with exception of several thousend IAC reports
on other then Russie and the satellite countries can be processed., It is

recommended thet first priority be given to this Section in any table of

organization shifts whioh may result from decressed workload. Also, that
high selectivity be exercised in determining backlog items to be processed,

with ORE end 0SI assistance being solicited when necessary. A oriticel

screening of the uncataloged IAC information reports should greatly reduce

this processing baoklog. . (Chief of Librery concurs.)
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(3) The question of the desirability of continuing to code the

FOIAb3b1

(4) The survey disclosed that the codes assigned to information

25X1A6a reports by ORE h researchers and by 0SI specialists gener-
ally did not conform with the codes supplied by the Library elassifiere
This observation raises the question of whether duplication of coding
is desirable so that two objectives may be attained: first, a uniform
olassification approsch, supplied by the Library classifier and secondly,
specific identification to mset the researcherst needs, supplied by the
production office specialist, The Management Staff reaffirms the rec
mendation made in its memorandum relating to abstracting and coding 5<
dated 14 October 1949.

(5) It was found thet this Section is meking a sincere effort to
adjust the classification system to the needs of the Ageney researchers
within the freamework of ite long-term objective, a basic subject pattern
for all intelligence agencies. Further probing is required by both the ;‘;
Management Staff and by the OCD library to Iso%ate and define those
speocific areas thet the production office specialists find defioient,

(6) The classification book binder used by the oclassifier is cumber-
some to use. It is recommended that the office equipment oatalogs be
searched to find & stand whioh will hold the book and facilitate turning
pages to the proper section, (Chisf of Brench will follow through. ) '

(7) To £ill the gap ceaused by inebility of the Industrial Registor
to provide product codes for its informstion, the Library classifiers
have been coding products specified in the informetion reportse It is
recommended that talks be held with Industrial Register to determine if
the Libraery action can substitute for or supplement the Industrial Regis-
ter data. (Talks have already been held so that Library action will t////
compX¥ment rather then duplics®e Industrisl Register aotivity.)

0. Fublications Review Section - The newspaper and periodical olipping
service 1s performed 1n Tthis Sectlon. '

(1) The procedures employed and service rendered by this Section
are unusually efficient. Steps taken by the Chief of this Section to
learn and to reconcile the particular requirements of each part of the
Agenoy for servics Qﬂ‘praiseworthy.

copies each and to supply additional ooples of elippings through use
of the thermoprinter appears sound and should be tested as soon as
thermoprinters are available, '

(2) The suggestion of the Section to reduce subscriptions to twot/////
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(3) It is recommended that servios continue to be limited to
ourrent service on English-language newspapers and periodicals.

(4) Operations should be enhanced by adoption of the follow=
ing minor work-=saving suggestions:

(a) Bave routing slips prepared by Reproduction Branch,

Wt
Services Division, on 3x5 slips. %if:"4ay

(b) Either have slips prepared on gummed back paper or
procure an electric stapler for festening olippings to the
routing slips.

(o) Request Management Staff essistence on redesign of
a workload statlistios form.

Le The activities of the Information Distribution Braneh and the Archives
Branoh will be discussed in the same paragraph in view of the proposed reorgani-
zation outlined in Tab D.

as Information Distribution - This aoctivity 1ls responsible for the
receipt of all intelligence Information materimls and all other materials
initielly entering the Library. The control, distribution, and dispateh
of all Library materials are handled within this activity. The survey
disclosed that the bateh system installed a year ago with Management Staff v
assistance is sound and being efficiently administered. The present table
of organization is adequate for the current volume of materisls being re- ¢
ceived, The procedures of the &0tITIty and the table of orgenization may
require adjustment at such time as ORE Information Control operations re-
lating to reading and distribution of intelligemnoe information reports are

merged into OCD operations. The present operation would be enhanced by the
following minor changes:

(1) Attention and assistance be provided to kesp immediately
current on the files of control slipse This may require the assign-
ment of another employee at least part-time to this task,

(2) The existing messenger vacsncy be filled es soon as possible. b///
When such vecency is filled, consideration be given to delivering

materials directly to OSI Branches, where possiblee (Chief of Library
conourss) '

ba %2; Secret Control = This section receives, controls, distributes,
end maintains erchivel Iiles of all top seoret documents. The approval of

the new procedures to be used in this section as set forth in our memorandum

of 26 September and comcurred in by 0CD precluded further survey action at

this time. The proposed reorgenization as presented by OCD and concurred

in by the Management Staff requires the designetion of a different Top Secret
Control Officer. It is recommended that the Chief of this section be desig-
nated as Top Secret Control Officer and thet Inspection and Security concurrence
for this change be obteined, (Chief of Library concurss)

0, Records Management ~- Sﬁrvey action is besed on and endorses the records
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de Adwministretive Reocords =~ Receipt and control of incoming and out-
going administrative correspondence snd msintsnance of files related to
Agency policy and files of the Director, CIA, are accomplished in this
activity., A backlog of approximately 125 file items hed sscrued, but
addltional assistance should eliminete the backlog within e week, The
following suggestions should simplify this operation:

© (1) shorten the entries on the control slip (Form No, 35~1) "///
for incoming mail through use of abbreviations and through underscoring
on the correspondence the item to be shown as subject, Likewise on
the control slips for the file materials, shorten enmtries by showing
only “to®, "from" and possibly "subjeot",

v (2) Exeroise Judgment on the importance of the incoming corre- v
spondence to eliminste control slips for unimportant pieces of corre-
spondence such as "thank-you" notes.,

(3) Enter requests immediately upon receipt into s permenent
record which can serve for all control and statistioal purposes.

o+ Supplemental Distribution - Reserve stocks of CIA-produced publi-
cations are maintained ang supplementel service is provided by this aetivity.
Also files awaiting transfer to National Archives or destruoction are main-
tained and file service provided on them. This activity poses one of the
most serious administrative problems of the Library:

(1) ¥o complete inventory presently exists of all reserve stooks
of CIA-produced intelligence materials and the JANIS intelligence
materials for which CIA has assumed respongibility, These materials
are scattered in three CIA locations while JANIS is being stored by
some of the other IAC agencies.

(2) No provision has been made in space planning to store large
reserve stocks of the JANIS and NIS in ome permenent location, Some
of this stook has been moved as meny as three times as space allocations
changse. Such movement has proved costly to the Agenoy. It is recome N
mended that Services be requested to provide storage space which will
be adequate to house the CIA reserve stook of JANIS smd to allow enough
space for at least three years of future NIS production., (OCD hes
brought)this matter to the attention of Services, Services has initiated
action, :

(3) Until recently ne procedural planning had been underteken to .
preseribe methods for maintenance and servicing these stoocks of intelli- 4
gence materials, A new procedure which provides for maintemance of a \////'
small limited stoock (retsil) for quiock service on small orders and for
warshouse maintenance of the larger reserve stock (wholesale) for servieing
large orders and for replenishing the retail stock has been developed. It
is recommended that the new procedure be installed immediately., (0CD oon-
curs and the new procedure end forms whioh faocilitete the procedure will
be used immediately, regardless of incomplete inventory information. As
inventories are taken, the perpetual stock record cards will be amended. )
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(4) The present staffing of this sotivity is not suffisient for
the inventory end organization of materials required for the future

efficient operation of this sctivity. It is recommended that SQrviois////

supply laborers on day-to-day detail and that an overtime task force
be formed to proceed with the Job. (0CD has requested laborers from

Bervices. Services has detailed one laborer for a three-week period.)

(5) Within the course of the survey, each of the materials main-

tained by this activity were disoussed and the following recommendations v///
for the maintenance and disposition were developed and immediate imple~
mentation was planned after olearanse from the Records Management Officer,
Inspection and Security, National Intelligence Survey Division, ORE, or

other interested parties as neeqd diotates:

(2) Information reports = Retain three copies for three
months and mat for a longer period pending transfer to National
Archives, (This is in operation and appropriate concurrences
have been obtained by the Chief of the Library.)

(b) ORE Intelligence, except basic = Reduoce stock to a
prescribed maximum, Degtroy all returned coples unless particu-

lar study is flagged for short supply,
25X1A8b (o) M tronsiations - Hendle in same manner as (b) above.
25X1A8b
FOIAb3b1 (4) EEEEEpublications andjiilll publications with exception

of translations and informetion reports - Maintain no stook,
Library retain record and loan copies. Library retire record
copies directly to National Archives,

FOIAb3b1 (¢) M Retain two supplemental aistribution coples for

three months; then destroy.

(£) stoock of War Department Basio Intelligence Direotive =
Dispose of stock on hand and eliminate further maintenance.

(g) CINCPAC and CINCPOA materials = Transfer to War
Department for incorporation into War Department master file
and eliminate further maintenance,

(b) Intelligence materials of CIA predecessor agencies -
Cheok the Library to see if o record copy exists; then destroy
ell other copies and eliminate further maintenance,

(1) Servioes Division retired procurement orders - Cheek
Flgoal to determine if record ¢opy is there, then destroy and
eliminate further maintenance,

(J) Personnel applicant files = Consolidate where possible,
Ask Personnel to soreen and reduce file eaoh gix months, '
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(k) RD-CD files - Complete oconsolidation and retire to
Nationel Archives as reference to the files cesses,

(1) Contact Branch chrono files = Retire to National
Arohives,

(m) Basio Intelligence materials = See further discussion
of these materials in succeeding paragraph (7).

(6) The following work simplification suzgestions were developed
and accepted during the course of the survey:

() Requests for supplemental distribution be channeled
through either library Reference Branch or liaison Divisien, OCD,':7
to scroen need for supplemental distribution. )

(b) Liaison Division, OCD, be requested to ask IAC to 7
enforce decision that CIA-produced intelligence other than
basic should be destroyed by the recipient agencies if need
no longer exists for sush publiocations.

(6) Reproduction Branch be asked to keep mats in sequence -
to eliminate need for sorting mats.

(d) Changes in copies of NIS be made only at time of "’/
supplemental dissemination.

() Maintensnoce of workload statistics be reduced to s “’//
monthly count of items distributed.

(f) Logs of stook be discontinued end the stock comtrol "
oard be the only record maintained.

(7) The most serious phase of this supplemental distribution
activity is that of basio intelligence. The major problems together
with a request for aetion by the Coordinating Staff are contained in
8 memorandum to the Coordinating Staff, attached as Tab E.

50 During the course of this survey, problems relating to other phases of

- Agenoy operation were uncovered. Determination of these problems should facilitate
- better Library service.

/

8¢ ORE -~ Speed-up in the delivery of intelligence information documents v///
can be achieved by transferring ORE allocation and distribution of documents

to OCD. If this is done, OCD can deliver the doouments directly to ORE
Divisions.

be ORE-OSI - A duplicate typing can be eliminated if 0SI and ORE will 7/
transmit the absiragts fhey prepare on multilith mats rather than transcript «

sheets. (7% o MQMrp«—/ . O3/,

¢s ORE - What use is made of the control card for each doocument which
25X1A6a is gent to the [l Desk? - /

/ wu% .
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d, ORE-0SI and other offices = Cheok reocipients of newspaper /
¢lippings from the Publications Review Section, Library, es to the
need of this Section to meet stringent time deadlines now in forece.

I'4

-

eé. ORE-0SI - Explore the foasibility of using the Library sub-
jeot olassification system by all segments of CIA when need to olassify
intelligence materials arises.

£. ORE-Budget - What is the ultimate dispoiition of books bought
for the NIS projects in other agencies from funds advanced by CIA? )\/ £

ge Budget - What happens t o moneys obligated for State Department OCD
procurement of books, but not expended at the end of the fiscal year?

25X1A8b /L“”’k
25X1A8b he - What action does teke on book orders for foreign

25X1A8p books when orders are routed throug

i. 080-0PC = Arrsnge for oontinuing 1isison between the covert
sotivities and the Agency Librery to insure minimum dupliecation of J

work snd minimum duplication in library holdings.

25X6A

_ Attaohments: 5
Tabs A, B, C, D, E.

It is requested that your comments be added to this study and
returned to the Management Officer by 30 November 1949 for trans-
mittel to the Executive. /

.‘Ds A
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